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Compliance may be related to:
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Regulatory requirements

Accreditation requirements

Self-imposed requirements 



How you move beyond compliance- Building a 
culture of quality- 10 Commandments

3

• Shift from Checklist to Mindset

• Minimum to optimum

• Documentation to intent

• From ‘what I feel’ to ‘what patient feel’

• Quality Department to Organisation



How you move beyond compliance- Building a 
culture of quality- 10 Commandments
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• Continuous to Continuum

• Data collection to action

• Reactive to proactive

• Accreditation as the First step and not Destination

• Blame culture to Just culture
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How It Can Happen?

Standards Support
&

Accreditation Facilitate 

Building Culture of Quality & Safety



Accreditation Body
with

Global Recognition
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QAI Accreditation is recognised by 

the Ministry of Health’s Central 

Government Health Scheme (CGHS) 

for empanelment of :

Private Hospitals, 

Eye Centres, 

Dental Centres & 

Imaging Centres

Dialysis centres etc.

Introduction to QAI 8



Introduction to QAI 9



Introduction to QAI 10

THE KARNATAKA PRIVATE MEDICAL ESTABLISHMENTS (AMENDMENT) BILL, 2025
(LA Bill No. 87 of 2025)



India

Mongolia

Qatar
Bahrain

Nepal

South Africa

Morocco

Ghana

Bangladesh

Myanmar

Maldives

Global Presence in:
➢ Bahrain
➢ Bangladesh
➢ Ghana
➢ Maldives
➢ Mongolia
➢ Morocco
➢ Myanmar
➢ Nepal
➢ Qatar
➢ Lebanon
➢ Bhutan
➢ UAE
➢ India
➢ Saudi Arabia
➢ South Africa

Bhutan

Lebanon

UAE

Presence in 15 Countries

Saudi Arabia



Patients

Healthcare 
workers

Facility 
Managers

Policy Makers

Civil Society/

Patient 
Organisations

Get it right, 
Make it safe!



Thank you!

https://www.dha.gov.ae/en/uploads/112021/74c7d6c7-7128-4b51-ae89-fe2f85d68da6.pdf
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https://www.dha.gov.ae/en/uploads/112021/74c7d6c7-7128-4b51-ae89-fe2f85d68da6.pdf
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